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Introduction
HR Leaders Can’t Afford to Ignore loT

Human Resources professionals face a relentless
set of challenges: recruitment, retention, labor
costs, productivity, and employee satisfaction.
While software automation has made significant
strides In addressing these Issues, Iit's only half the
story.

Enter loT — Internet of Things.

For too long, loT has been seen as a tool strictly for
manufacturing, logistics, and data analytics. But
that’s a limited view. loT, at its core, is about making
processes smarter and more efficient. And that
applies to HR just as much as it applies to any
other department.




To understand the value of loT for HR, it's essential to consider
the pain points HR leaders face every day:

Hiring: According to SHRM, the average cost-per-hire is $4,700,
but that figure can reach as high as $20,000 for senior roles. Add
to that a reported 35% of companies struggling to fill roles
quickly enough to meet demand.

Retention: According to the Center for American Progress,
turnover costs can range from 16% of annual salary for
low-paying jobs to as much as 213% for highly specialized or
executive roles.

Labor Costs: McKinsey estimates that nearly half of work
activities could be automated, yet most companies have only
scratched the surface.

Productivity: Deloitte reports that organizations using advanced
automation technologies, including loT, see productivity
Improvements of 20-25%.



loT Solutions for HR (Deep Dive)

0T is essentially the RPA (Robotic Process Automation) for the physical
world. It's about making sure mundane, repetitive tasks are handled by
technology, so humans can focus on high-value work.
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How lo1 Impacts Key HR Metrics

1. Fewer Job Requisitions
By automating repetitive, manual tasks, companies can eliminate the
need for certain roles altogether. This means fewer job requisitions
to manage, streamlining the hiring process, and allowing HR to focus
on positions that actually require human talent.

Example: A logistics company uses loT to automate inventory
management and facilities maintenance, reducing the need for
multiple administrative and operations roles. This translates to a
30% reduction in new hires annually.

2. Lower Labor Costs

Hiring senior-level employees to manage repetitive tasks is not only
iInefficient but expensive. loT allows companies to automate these
tasks, lowering the cost of labor by making high-skill, high-pay roles
more targeted.

Example: A manufacturing company implements loT sensors to
monitor equipment health, reducing the need for senior engineers
to conduct manual checks. Estimated savings: $500,000 annually.

3. Smarter Hiring
Automation frees HR to focus on roles that drive business growth
and innovation. Instead of wasting time and resources on
unnecessary hires, loT ensures that hiring efforts are better aligned
with organizational goals.

Example: By automating safety compliance checks via loT, a
construction company reduces reliance on hiring temporary safety
Inspectors and instead focuses on hiring project managers and
skilled workers.

4. Improved Retention

When employees are stuck doing tedious work that could be
automated, job satisfaction takes a hit. loT helps eliminate low-value
tasks, allowing employees to focus on more fulfilling work — resulting
INn Improved retention and engagement.

Example: A healthcare company uses loT to streamline patient
record management, allowing medical professionals to spend more

time on patient care. Employee satisfaction scores improve by
20%.

5. Workforce Efficiency

loT isn’t jJust about automation —it's about optimization. From
reducing downtime to enhancing productivity, loT solutions can be
tallored to streamline processes that directly affect HR's core
responsibilities.
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pain points in mind.

processes, optimizing workforce
/ In real-time, tailored loT solutions



O 6 Conclusion
loT is not a futuristic concept —it’s a practical tool a '

right now. And while most HR professionals may r
loT as part of their toolkit, those who do will ha

advantage over those who don't.

At ObjectSpectrum, we specialize in cres
solutions that address real-world HR ¢
ready to explore how IoT can impacit
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